The Council for the Village of Hillman met in regular session on Tuesday, March
17,2026, at 6:00 p.m. in the east-end conference room of the Hillman Community
Center at 24220 Veterans Memorial Highway, Hillman, Michigan 49746. Present:
President Dave Hornbacher. Trustees: Steve Orlandi, Tom Bouchey and Jonathan
Smith. Absent: Velma Brown. Employees: Manager Dave Post, Bookkeeper
Emma Niswonger. Clerk: Ann Williams. Visitors: Ron Floer and Jeffrey Smith.

President Hornbacher opened the meeting at 6:02 p.m. with the pledge of
allegiance.

Trustee Orlandi made a motion and was supported by Trustee Smith to
approve the agenda. All in favor. Motion carried.

Trustee Bouchey made a motion and was supported by Trustee Orlandi to
approve the minutes from March 3,2026. All in favor. Motion carried.

Trustee Orlandi made a motion and was supported by Trust Smith to pay the
bills including the additional ones with check numbers 38325-38370. All in
favor. Motion carried.

Trustee Smith made a motion and was supported by Trustee Orlandi to close
the regular meeting and enter into Public Hearing. All in Favor. Motion
carried. The public hearing began at 6:08 p.m.

Dave Post read the proposed millage rate to be levied to support the proposed
budget to be set at 10.5 and mileage to be paid at 72.5 cents per mile. He also
proposed 2 different budgets. One includes the purchase of a new Kubota for the
DPW Department and one without.

Trustee Orlandi made a motion and was supported by Trustee Smith to close
the public hearing and return to the regular meeting. All in favor. Motion
carried. The public hearing ended at 6:15 p.m.

Trustee Smith made a motion and was supported by Trustee Bouchey to set
the millage rate at 10.5 and mileage at 72.5 cents per mile. All in favor.
Motion carried.

Trustee Orlandi made a motion and was supported by Trustee Bouchey to
adopt 2026-2027 budget figures to include the purchase of a new Kubota. All
in favor. Motion carried.




REVENUES EXPENDITURES

General Fund $541,090 $540,967
Major Streets $200,800 $200,125
Local Streets $369,700 $368,895
HELP $17,226 $8,000
Bond Dept $29,997 $29,997
Airport $17,200 $17,200
Sewer $88,500 $87,527
Water $1,091,410 $1,090,832
Heavy Equip $109,600 $100,600
TOTALS $2,465,523 $2,404,143

Trustee Smith made a motion and was supported by Trustee Bouchey to
approve the budgeted transfers. All in favor. Motion carried.

BUDGET TRANSFERS TO BE APPROVED MARCH 17, 2026
To Airport from General Fund $10,000

To 09 GO Bonds from General Funds $31,278.10

To ’06 GO Bonds from General Fund $30,502.50

To Local Streets from Major Streets $50,000

To HELP Fund from General Fund $1,147 (Park Wifi)

President Hornbacher made a motion and was supported by Trustee Orlandi
to approve the unbudgeted transfers. All in favor. Motion carried.

UNBUDGETED TRANSFERS TO BE APPROVED MARCH 17, 2026
To Water Fund from General Fund $30,000 for CDBG Match

To Water Fund from HELP Fund $46,000 for CDBG Match

To HELP Fund from Water Fund $4,000 to repay CDBG Match (1/10)

President Hornbacher made a motion and was supported by Trustee Orlandi
to adopt park rates for the year. All in favor. Motion carried.

EMERICK PARK-RATES FOR 2026-02027

$15.00 for tent spaces per night

$25.00 with water and electric per night, $500/month

$30.00 for water, sewer, and electric per night (12 sites), $550/month
$75.00 for family camping area per night, $450/week




$3,000.00/6 months
Sewage dump rate $5.00
$75.00 for pavilion reservation

Trustee Bouchey made a motion and was supported by Trustee Smith to give
John Burr 80 cents per hour raise and Kasey Burr $1.50 per hour raise. All in
favor. Motion carried.

President Hornbacher made a motion and was supported by Trustee Orlandi
to waive the reading of Resolution 2026-03 Water, Sewer and Garbage Rates.
All in favor. Motion carried.

Trustee Smith made a motion and was supported by Trustee Orlandi to adopt
Resolution 2026-03 Water, Sewer and Garbage Rates. All in favor. Motion
carried.

VILLAGE OF HILLMAN

WATER, SEWER, AND GARBAGE RATES RESOLUTION 2026-03

At a regular meeting, properly noticed, of the Village of Hillman Council, held in the
east-end conference room in the Hillman Community Center, located at 24220 Veterans
Memorial Highway, Hillman, Michigan 49746, on the 17" day of March 2026 at 6:00 p.m. with
the membership as follows:

PRESENT: President Dave Hornbacher, Council Members Johnathon Smith, Thomas
Bouchey and Stephen Orlandi.

ABSENT: Velma Brown

The following resolution was offered by Village Council member Smith and seconded by
Village Council member Orlandi:

WHEREAS, the Village provides water and sewer services for residential, commercial,
and industrial customers, and arranges for garbage collection for residences; and

WHEREAS, Village Ordinance No. 2018-06 (the Village of Hillman Water and Sewer
Service ordinance) allows the Village Council to establish rates for water and sewer services by
adoption of a resolution; and

WHEREAS, The Village Council wishes to set forth the rates for water and sewer
services along with the rate for garbage collection as a single resolution for the convenience of
the Village Council, Village personnel, and the public; and




WHEREAS, because the Michigan Department of Environment, Great Lakes, and
Energy, through its Drinking Water and Environmental Health Division, is requiring additional
water testing for municipalities, including additional requirements related to pH, sulfate,
orthophosphate dosage, orthophosphate residual, lead, and copper, the Village is facing increased
costs for the operation of its water system, and it is necessary for the Village Council to impose a
$5.50 water testing fee each month to residential, commercial, and industrial water bills
beginning with the April 2026 water service billing that will be sent to customers on or about
May 1, 2026; and

WHEREAS, the Village Council has prepared the present resolution to confirm the rates
for water, sewer, and garbage services, and to impose the $5.50 water testing fee described in the
preceding paragraph of this resolution;

NOW, THEREFORE, BE IT RESOLVED that the Village Council hereby establishes
the following rates for water, sewer, and garbage services:

WATER SERVICES

*New Hook-up deposit (residential): $750.00 buy-in fee plus cost of running water line
To property line. (Cost includes supplies, labor,
Equipment, and any miscellaneous material needed)
Customer will be billed upon completion.

*New hook-up deposit (industrial

Or commercial): $1000 buy-in fee plus cost of running water line to
Property line. (Cost includes supplies, labor,
equipment, and any miscellaneous material needed)
Customer will be billed upon completion.

*Restoration of service: $50.00
*Renewal of service (seasonal shutoffs):  $25.00

*Damage to the water meter by freezing or for any reason other than normal use will be charged
to the customer on a cost basis plus $50.00 restoration of service charge must be paid before
service will be restored.

o Village residential customers will be billed $17.75 per month for a minimum of 2,900
gallons or less per month.

e Township residential customers will be billed $26.63 per month for a minimum of 2,900
gallons or less per month, and additional water usage will be billed $3.60 per 1,000
gallons.

e Small commercial users (0-50,000 gallons per quarter) will be billed $17.75 per month
for a minimum of 2,900 gallons, and additional water usage will be billed $3.60 per 1,000
gallons.




e Large commercial water users (over 50,000 gallons per quarter) will be billed $27.75 per
month for a minimum of 2,900 gallons, and additional water usage will be billed $3.60
per 1,000 gallons.

e Apartment units will be billed $15.25 per month per unit for a minimum of 2,500 gallons

or less per month. Additional water usage for residents and apartment units will be billed
$3.60 per 1,000 gallons.

In addition to the stated rates above, the Village will charge a $5.50 water testing fee each month
to residential, commercial, and industrial water bills beginning with the April 2026 water service
billing that will be sent to customers on or about May 1, 2026, to help cover the costs associated
with testing requirements imposed upon the Village by the Michigan Department of
Environment, Great Lakes, and Energy, through its Drinking Water and Environmental Health
Division.

SEWER SERVICES

*New hook-up deposit (residential): $1,000.00 buy-in fee plus cost of running sewer line
To property line (cost includes supplies, labor,
Equipment, and any miscellaneous material needed)
Customer will be billed upon completion.

*Restoration of service: $50.00

*Renewal of service (seasonal shutoffs): $25.00

e Village residential customers will be billed $19.75 per month for sewer charges for a
minimum of 3,400 gallons or less of water used per month.

e Township residential customers will be billed $29.63 per month for a minimum of 3,400
gallons or less per month, and additional sewer usage will be billed $2.75 per 1,000
gallons.

e Small commercial users (0-50,000 gallons of water per quarter) will be billed $23.75 per
month for a minimum of 3,400 gallons, and additional sewer usage will be billed $3.00
per 1,000 gallons.

e Large commercial users (over 50,000 gallons of water per quarter) will be billed $28.75
per month for a minimum of 3,400 gallons, and additional sewer usage will be billed
$3.00 per 1,000 gallons.

e Apartment units will be billed $17.75 per unit for a minimum of 2,500 gallons or less of

water used per month. Additional sewer usage for residents and apartment units will be
billed $2.75 per 1,000 gallons.

GARBAGE SERVICES

*Garbage collection is once per week on Mondays from each residential dwelling within the
Village limits. Households exceeding the four 32-gallon size or eight 16-gallon size bag limits
shall be required to purchase stickers from the Village at a cost of $2.75 per sticker to be affixed
to the additional bags. Cost of garbage collection is $11.00 per month. Residents may opt-out of
garbage collection if desired.

ADDITIONAL MATTERS




*Water, sewer, and garbage bills will be mailed the last working day of the month for the month
just ended.

*Bills are considered delinquent after the 15 day of the month, and a 10% late fee will be
assessed on the next bill. If the bill remains unpaid after the first of the following month an
additional 1% late fee will be assessed.

*The Village application for water, sewer, and garbage services will provide that the landowner
guarantees any unpaid water, sewer, and garbage bills, and that the landowner will be notified if
his or her tenant is delinquent in paying any charges.

Rates for water, sewer, and garbage may be adjusted annually.

AYES: ORLANDI, BOUCHEY, SMITH, HORNBACHER

NAYS: NONE
Passed and approved this 17" day of March, 2026, by the Village of Hillman Council.

VILLAGE OF HILLMAN

Dated:

By: Dave Hornbacher
Its: President

Dated:

By: Ann Williams
Its: Clerk

CERTIFICATION

I HEREBY CERTIFY that the foregoing is a Resolution duly made and passed by the Village of
Hillman Council at its regular meeting held in the east-end conference room in the Hillman

Community Center located at 24220 Veterans Memorial Highway, Hillman, Michigan 49746, on
the 17" day of March 2026 at 6:00 p.m. at the Village of Hillman offices with a quorum present.

Dated: March 17. 2026

Village of Hillman Clerk




Dave Post read Resolution 2026-04 and highlighted the amendment to 2026-02.
President Hornbacher made a motion and was supported by Trustee Smith to
adopt Resolution 2026-04 Amend Resolution 2026-02. All in favor. Motion
carried.

RESOLUTION 2026-04
AMEND RESOLUTION 2026-02

Be it resolved that; CONTRACT No. 25-5597; Control Section EDB 60000; Job
Number 22653CON; by and between the MICHIGAN DEPARTMENT OF
TRANSPORTATION, and the Village of Hillman is hereby accepted.

The following Official(s) is/are authorized to sign the said contract and act as the
project supervisor: David J Post, Village Manager.

Motion by President: Dave Hornbacher

Supported by Trustee: Jonathan Smith

ADOPTED: AYES: 4
NAYES: 0
ABSENT: 1

I hereby certify that the foregoing is a true and correct copy of a resolution made
and adopted at a regular meeting of Council of the Village of Hilman on the 17™
DAY of the MARCH, 2026.

Ann Williams, Village Clerk

Dave Post read Resolution 2026-05 Approving Submission of Grant Application
Thunder Bay River Bank Support at First Steet. Trustee Orlandi made a motion
and was supported by Trustee Bouchey to adopt Resolution 2026-05




Approving Submission of Grant Application Thunder Bay River Bank
Support at First Street. All in favor. Motion carried.

Village of Hillman Resolution 2026 - 05
Approving Submission of Grant Application
Thunder Bay River Bank Support at First Street

WHEREAS the banks of the Thunder Bay River in the Village of Hillman along East First Street
are in danger of failure and requires shoring;

WHEREAS the banks of the Thunder Bay River along East First Street pose a danger to the
public, infrastructure, and environmental resources;

WHEREAS funding is available from the U.S. Department of Commerce through the Water
Resources Division of the Michigan Department of Environment, Great Lakes, and Energy;

AND WHEREAS the total project cost is estimated to be $575,000, 80 percent of which would
be funded through the Water Resources Division and 20 percent would be local match;

NOW, THEREFORE BE IT RESOLVED, that, the Village of Hillman approves the submission of
the grant application to the Water Resources Division in the amount of $575,000 for
improvements to the banks of the Thunder Bay River along East First Street crossing and
commits that the local match shall be provided if the project is funded.

DATED: March 17, 2026
AYES: 4
NAYS: 0

REVIEWED AND APPROVED BY:

Ann Williams, Village Clerk







