The Council for the Village of Hillman met in regular session on Tuesday,
November 18, 2025, at 6:00 p.m. in the east-end conference room of the Hillman
Community Center at 24220 Veterans Memorial Highway, Hillman MI 49746.
Present: President Dave Hornbacher. Trustees: Jonathan Smith, Steve Orlandi and
Tom Bouchey. Absent: Velma Brown. Employees: Dave Post and Emma
Niswonger. Clerk: Ann Williams. Visitors: Judy Nichols.

President Hornbacher opened the meeting with the pledge of allegiance at 6:00
p.m.

Trustee Smith made a motion and was supported by Trustee Bouchey to
approve the agenda. All in favor. Motion carried.

Trustee Orlandi made a motion and was supported by Trustee Smith to
approve the minutes as written. All in favor. Motion carried.

Trustee Bouchey made a motion and was supported by Trustee Smith to pay
the bills including the addition ones with check numbers 38055 through
38093. All in favor. Motion carried.

Emma reported that she balanced for the month of October and the Balance Sheets
were included in the Agenda Packet. Budget amendments will be done in
December or January.

President Hornbacher reported that he and Dave Post attended the bi-annual
PIE&G meeting. It was pretty much about electricity and the cost increase of such.

Dave Post reported that MSHDA (Michigan State Housing Development
Authority) asked for updated info for the CDBG

(Community Development Building Grant) grant for Habitat. All info has been
sent. Dave met last week with Bob Weir from EGLE (Environment, Great Lakes
and Energy) about the new wells. The synopsis of that meeting being the timeline
for drilling test wells is in the spring, testing and then getting the wells permitted.
Once complete they will drill a new well number 7. He also reported that Huron
Engineering will bid the well work in January and bid road work for the Category
B Grant in Early 2026. He reported that he is still working on FEMA documents.
He will be at an MML (Michigan Municipal League) Liability and Property Pool
meeting on December 4% and 5. He then asked about closing the Village office
on Friday, November 28, 2025, the day after Thanksgiving. The consensus of the
Council was to close the office on that date.




President Hornbacher stated that the Council would honor John Burr at the next
Council meeting for his 50 years of service.

Emma reported that she got her new computer set up and it is fast. Christmas
decorations have come in for the pocket parks, and her and Ann will be working on
that. She also stated that the Council should receive direct deposit tomorrow for
their paychecks.

Dave Post reported that Mike Wilson will remain employed as Manager of
Emerick Park.

Trustee Smith reported that they met with the school board regarding the
easements for the wells. They will meet again December 9, 2025, for finalization
of same.

Judy Nichols reported that Dr Rader at the Chamber meeting announced the
approval of easements for the wells at the high school. They designed it as not to
interfere with the football fields. She reported that Brush Creek Mill has had some
electrical issues again with blown fuses when there are too many crock pots
plugged in. The big Christmas tree is up and trimmed. December 6, 2025, from
10:30 a.m. -1:30 p.m. will be the Children’s Christmas Party. Memorial Bulbs are
available to the public as tree decorations at $5 each. Each memorial bulb will be
read at the Sing on December 18, 2025. She congratulated President Hornbacher
for receiving Citizen of the Year.

Trustee Smith made a motion and was supported by Trustee Bouchey to
adjourn the meeting. All in favor. Motion carried.

The meeting adjourned at 6:32 p.m.

Dave Hornbacher, President Ann Williams, Clerk




