The Council for the Village of Hillman met in regular session on Tuesday,
November 4, 2025, at 6:00 p.m. in the east-end conference room of the Hillman
Community Center at 24220 Veterans Memorial Highway, Hillman, MI 49746.
Present: President Dave Hornbacher. Trustees: Velma Brown, Tom Bouchey, Steve
Orlandi and Jonathan Smith. Absent: None. Employees: Dave Post and Emma
Niswonger. Clerk: Ann Williams. Visitors: Ron Floer.

President Hornbacher opened the meeting with the pledge of allegiance at 6:00
p.m.

Trustee Orlandi made a motion and was supported by Trustee Brown to
approve the agenda. All in favor. Motion carried.

Trustee Smith made a motion and was supported by Trustee Brown to
approve the minutes with the correction at the top of page 2. It should read
the “Chamber” will have a buck pole and not the “Village” will have a buck
pole. All in favor. Motion carried.

Trustee Bouchey made a motion and was supported by Trustee Orlandi to pay
the bills including the additional ones with check numbers 38035 through & *.
All in favor. Motion carried.

President Hornbacher made a motion and was supported by Trustee Orlandi
to appoint Matt Smith to the Planning Commission Board. All in favor.
Motion carried.

President Hornbacher made a motion and was supported by Trustee Bouchey
to pay for 2 plaques (one for pocket park by Post Office and one for John to
keep) to honor John Burr’s 50t employment anniversary. All in favor.
Motion carried.

Manager Post reported that the Frontier phone bill is running over $700 a month
for the phone service on the wells. The Council agreed to have him look into
Allband and First Net for the phone service to get cheaper rates. Dave also reported
that the Category B grant came through for the streets. We will need to match
$210,000. The first software upgrade reimbursement of $26,900 came from
Michigan State Treasury. Dave’s new computer has been set up. There are
difficulties getting updated software for Emma’s computer. All FEMA calculated
ice storm costs have been submitted. The quarterly report for the MSHDA
planning grant is done. Dave will be taking off Friday, November 14" and




December 4" and 5%. He also reported that NEMCOG board members voted to go
to quarterly meetings in lieu of monthly. He will continue attending these meetings
because of the cutback.

President Hornbacher reported that the DPW has an older model Buick
Rendezvous SUV that needs brakes. The estimate for the brake job is $1,200 and
the vehicle is only worth $1,500. The consensus of the Council was to not fix the
vehicle and to sell as is. A notice will be placed in the Montmorency Tribune
asking for bids and saying that the vehicle must be transported by trailer due to the
condition of the brakes.

Emma asked the Council if she and Ann Williams could join the Michigan
Municipal Treasurers Association for $99 a calendar year per person. They have
training, schooling and the ability for members to become a MiCPT (Michigan
Certified Professional Treasurer). Consensus of Council was yes, become
members. She also reported that Direct Deposit will be ready at the next payroll.

Ann reported that someone mailed $25 cash in an envelope with no return address
with a note that read “Foreign Garbage Pick-up”. She asked the Council what to
do with it since it has been in the office for 2-3 months. Consensus of the Council
was to put in petty cash.

Trustee Brown reported that there are a few planes coming into the airport. The
manager, Mark, has been calling other counties to see how they handle their hangar
contracts and people who use the hangars for storage of other items in lieu of a
plane. All leases have been paid and returned.

Manager Post reported that Eli still hasn’t paid the $25 fee for the zoning permit.
The consensus of the Council was to hold off any legal action and try talking to
him personally again.

President Hornbacher reported that the fire station had 5 runs in the month of
October. There was a resignation at the Canada Creek Station. Safety Days at the
elementary schools were successful. There were 61 runs for ambulance. The
ambulance passed inspection.

Trustee Orlandi reported that there are lights out at Thunder Bay Clinic, Third
and Bedford, 2 poles by Dr Chhapamohan.




Manager Post reported that there have been 2 test wells dug to find the direction
of water flow. There were repairs that needed to be done at the main lift station
and John finished discharging at the sewer lagoons.

Trustee Smith made a motion and was supported by Trustee Orlandi to
adjourn the meeting. All in favor. Motion carried.

The meeting adjourned at 6:39 p.m.

Dave Hornbacher, President Ann Williams, Clerk




Village of Hillman Managers Report — Nov 4, 2025

1. The MSHDA asked for updated info for the CDBG grant for Habitat. Katie
Wolff who wrote the grant compiled it and I sent it in.

2. On Wednesday we met with Bob Weir from EGLE about the new wells. He
agreed to our timeline to start and get them done. Hoping to drill the initial
test wells in spring, get them tested and then permitted, then the
infrastructure. Then after those wells are online, drill a new well no 7.
Becky from Huron Engineering is hoping to bid the well work in January.

3. Huron also wants to bid the road work for the Cat B grant in Early 2026.

4. Still working on FEMA stuff. We keep getting emails from em.grants. 1
signed up on their page and am waiting for a response.

5. I will be at a MML Liability and Property Pool meeting Dec. 4-5.

6. Do we want to close Friday the 28%/ The day after Thanksgiving. If so, the
water & sewer bills need to go out on the 26™.

Dave Post, Village Manager Have a good weekend.




