The Council for the Village of Hillman met in regular session on Tuesday, October
21, 2025, at 6:00 p.m. in the east-end conference room of the Hillman Community
Center at 24220 Veterans Memorial Highway, Hillman, MI 49746. Present:
President Dave Hornbacher. Trustees: Velma Brown, Tom Bouchey, Steve Orlandi
and Jonathan Smith. Absent: None. Employees: Manager Dave Post, Bookkeeper
Emma Niswonger. Clerk: Ann Williams. Visitors: Ron Floer and Opal
Potschaider.

President Hornbacher opened the meeting with the pledge of allegiance at 6:00
p.m.

Trustee Smith made a motion and was supported by Trustee Bouchey to
approve the agenda. All in favor. Motion carried.

Trustee Orlandi made a motion and was supported by Trustee Brown to
approve the minutes as written. All in favor. Motion carried.

Trustee Smith made a motion and was supported by Trustee Bouchey to pay
the bills including the additional ones with check numbers 37986 through
38034 . All in favor. Motion carried.

First topic of discussion on the agenda was the 50% year anniversary for John Burr.
The consensus of the Council was to honor his service with a nameplate
commemorating his service on a park bench in one of the pocket parks along with
a plaque for his personal keepsake.

Manager Dave Post reported that Huron Engineering is moving forward with
items required for the MEDC (Michigan Economic Development Grant) Grant.
Another 2 inch well needs to be drilled on the school property to determine water
flow direction. Special use was given to Michael Vlodyka at 14710 State Street for
residential use at the planning commission meeting on October 20, 2025. Dave
also reported that the $90,000 water grant should be closing out soon. PIE&G will
be holding their annual meeting October 24™ at the Community Center. John Post
is resigning from the planning commission so the Council will need to appoint a
new member.

Dave reported that he will be taking time off during deer season and he will have a
MML Liability & Property pool meeting in Frankenmuth on Dec 4-5". Dave
congratulated Village President Dave Hornbacher for the Chamber of Commerce




citizen of the year award. The Village will have a buck pole 11 a.m. through 7 p.m.
one day only on November 15, 2025, at Patchwood Plaza.

Emma Niswonger reported that there are 2 outstanding checks from 2024 and one
from July, 2025. She asked if she could cancel those checks and rewrite.
Consensus of the Council was yes. Emma also advised the Council that Tyler Tech
had to upgrade the old computer before we could transfer data to the new computer
at a cost of $290. Her computer needs to be a Pro Series and not a Home Series.
What was shipped is a Home Series and the cost to get the upgrade for that is $99.
Emma would also like to obtain Adobe in order to be able to have the ability to
edit, delete, reorder pages, convert PDFs and export to Microsoft Word or Excel
and sign or send documents to be signed at a cost of $155.88 per year. After
discussion, Trustee Orlandi made a motion and was supported by Trustee
Brown to approve to pay for $290 to upgrade old computer, $99 to upgrade
new computer to Pro Series and $199 per year for Adobe. Allin favor.

Motion carried.

Clerk Williams asked for a decision regarding Holiday Hours this year. The
Council agreed with closing the Village office Friday after Christmas and New
Years. Ann asked if we could put the photos of the business owners in The
Montmorency Tribune who had received certificates of appreciation from the
Village. The consensus of the Council was to get verbal permission from the
business owners and put their photos on our website instead.

Trustee Brown asked for a report on the airport leases that have been paid so she
can report to Mark. Emma advised her that three leases have been paid. The
south-end of the runway has 2800 feet of clearance instead of 2900 because of
trees.

Manager Post reported that Mike Wilson, the park manager, is painting the
pavilions at Emerick park. He also reported that he has received term definition

changes for zoning from Denise.

Trustee Orlandi reported that there is a light out on the pole by Dr. Chhapamohan,
but did not have the pole number.

Manager Post reported that the DPW has been discharging the sewer system.

Trustee Smith made a motion and was supported by Trustee Brown to
adjourn the meeting. All in favor. Motion carried.




The meeting adjourned at 6:38 p.m.

Dave Hornbacher, President Ann Williams, Clerk, Treasurer




Village of Hillman Managers Report — Nov 4, 2025
1. The Category B grant came through so the Village will need to match
$210,000. The total project is $420,000. We had a conference with MDOT
concerning the grant Oct 30", Now work starts.

2. The first software upgrade reimbursement has came in from Treasury.

3. The planning commission met Oct 20™ and gave a special use permit for
residential use at 14710 State Street.

4, My new computer is set up.

5. The FEMA submissions are all in. The quarterly report for the MSHDA
planning grant is done.

6. 1 will be taking Friday, Nov 14" off. Alos, Dec 4-5 for the quarterly MML
Liability and Property Pool meeting.

7. The board members of Nemcog voted to go to quarterly meetings. That cut
out five meetings a year.

Dave Post, Village Manager Have a good weekend.




