The Council for the Village of Hillman met in regular session on Tuesday, October
7, 2025, at 6:00 p.m. in the east-end conference room of the Hillman Community
Center at 24220 Veterans Memorial Highway, Hillman, MI 49746. Present:
President Dave Hornbacher. Trustees: Velma Brown, Steve Orlandi, Tom Bouchey
and Jonathan Smith. Absent: None. Employees: Manager Dave Post, Bookkeeper
Emma Niswonger and Mike Wilson. Clerk: Ann Williams. Visitor: Judy Nichols.

President Hornbacher opened the meeting with the pledge of allegiance at 6:00
p.m.

Trustee Orlandi made a motion and was supported by Trustee Brown to
approve the agenda. All in favor. Motion carried.

Trustee Orlandi made a motion and was supported by Trustee Bouchey to
approve the minutes as written. All in favor. Motion carried.

Trustee Bouchey made a motion and was supported by Trustee Smith to pay
the bills including the additional ones with check numbers 37946 through
37985. All in favor. Motion carried.

Manager Post went over the Budget Amendment for the BS&A invoice.

President Hornbacher made a motion and was supported by Trustee Brown to
amend Miscellaneous Revenue Fund 694.00 to $43,450. All in favor. Motion
carried.

President Hornbacher made a motion and was supported by Trustee Orlandi
to amend Fund 808.00 from $1,000 to $1,700. All in favor. Motion carried.

President Hornbacher made a motion and was supported by Trustee Smith to
amend Fund 980.00 to $45,450. All in favor. Motion carried.

The Amended Budget is as follows:
Revenue:
Fund 694.000 - $43,4500
Expenditures:
Fund 808-000 - Amend from $1,000 to $1,700
Fund 980.00 — Amend to $45,450




A. The revenue of $43,450 will be reimbursed from state treasury after
expenditure.

B. This will add $700 to data processing to cover the Treasurer’s annual
subscription for the property tax software.

C. The $43,450 will be added to the office equipment purchase line that
currently has $2000 for computer purchase.

Manager Post reported that there was an application for a HELP Loan for $10,000
under the Facade Rehab program. The Council went over the application.

Trustee Orlandi made a motion and was supported by Trustee Smith to give a
HELP Loan to Jennings Land Management LLC in the amount of $10,000 at
zero % interest. All in favor. Motion carried.

Manager Post reported that the FEMA requests have been submitted. A total of
$38,874.76 was submitted for debris cleanup and $15,993.76 was submitted for
emergency measure for a total of $54,867.76. They will reimburse 75 % of that
total if approved. We are submitting the last of the payment requests for the first
water grant. A press release was released announcing the CDBG water grant. It
did not give figures, but it is $894,00 and $106,00 in match. The annual
NEMCOG dinner is October 17, 2025, at JJ’s in Alpena. Dave also reported there
is a planning commission meeting on October 20, 2025. Dave will be taking off
October 14™, Eli’s Marketplace submitted a zoning permit request to build storage
in their lot. NEMCOG is taking a vote to change their meeting dates from 10 times
a year to either bi-monthly or quarterly. The Council made their vote for quarterly.

Emma reported that she needs an answer from the Council regarding the contract
with Dan Smith as auditors for next year. Their estimate for next year is not to
exceed $9,000. President Hornbacher made a motion and was supported by
Trustee Orlandi to have Dan Smith as Village auditor for 2025-2026 fiscal
year. All in favor. Motion carried. Emma also reported that the new computers
have come in, and she is scheduling with Phil and Tyler Tech to get everything
changed over. She is still working on Direct Deposit.

President Hornbacher made a motion and was supported by Trustee Bouchey
to add $35 to pay for Velma Brown to attend Chamber of Commerce Annual
Dinner and $10,000 to Jennings Land Management, LLC for bills. All in
favor. Motion carried.

Trustee Brown didn’t have anything to report about the airport but had several
questions for Mark.




President Hornbacher reported that the fire station had 6 runs. The fire station is
having October Safety Days and will be going to the area elementary schools. The
EMS department had 67 runs. He drew the Council into a discussion about setting
Halloween hours for the Village and they decided upon 5 p.m. —7:30 p.m. on
Halloween night.

Mike Wilson reported that we are winding down the 2025 camping year in
Emerick Park. There are only a few campers left, and he anticipates a couple for
hunting season. He is power washing the pavilions in order to prep for new paint.
He will be bringing in the picnic tables to finish painting those.

Manager Dave reported that the lead and copper water testing has been
completed. John will be doing a discharge on the sewer this month.

Judy Nichols reported that the flowerpots in the downtown area will be removed
this month. The red maple memorial tree for Jack and Jan Mathias will be planted
this month. Applefest was a success, and she thanked Trustee Orlandi for being a
fine judge at the event.

Trustee Smith made a motion and was supported by Trustee Orlandi to
adjourn the meeting. All in favor. Motion carried. The meeting adjourned at
6:50 p.m.

Dave Hornbacher, President Ann Williams, Clerk




